Jupekropy OIOKETHOTO YUpEeKICHUS
XaHTbI-MaHCUHCKOr0 aBTOHOMHOTO OKpyTa - KOrpst
«KoranpsIMCKuil KOMIUIEKCHBIN IIEHTP COLUAIEHOTO
00CITyKMBaHHs HACENICHUS, T10/IBEIOMCTBEHHOTO
Hencoupaszsutus IOrpel

(®UO u 1OmKHOCTH

HETIOCPEICTBEHHOTO PYKOBOJHUTEIS)

OO paboTHHKA, 3aTTOTHUBIIETO

JeKJIapanuio, J0JHKHOCTh)

Jexnapaunus
0 KOH(JIUKTE HHTEPECOB

[Tepen 3anmomHeHueM HacTosmiei neknapanun <1> g o3Hakomuics ¢ KogekcoM 3Tuku U
CITy’)keOHOTO TIOBEJICHUSI paOOTHUKOB yUpekIeHus, [1o0KeHneM 0 KOHIMKTE HHTEPECOB.

I. BHeniHue uHTEpeCH NN aKTUBbI

1. Bnageere nu Bel win nuna, nedcTByomue B Bammx uHTepecax, NpsSMO WM Kak
Oenedumap, akuusAMH (JOSIMH, TIAsIMH) FITH KMEETe JIM JIF000H Ipyroil puHaHCOBBIM HHTEpEC:

1.1. B aktuBax yupexaeHus?

1.2. B pgpyroil KoMmaHuH, HaxOJsAUIEHCS B JAEIOBBIX OTHOLICHUSX C YUPEXKJIECHUEM
(KOHTpareHre, MOoApsIAYMKe, KOHCYJIbTAHTE, KIIMEHTE U T.11.)?

1.3. B xoMmaHuu WU OpraHU3aluy, KOTOpas MOXKET ObITh 3aMHTEpEecOBaHa WJIM HILET
BO3MO>XHOCTb IIOCTPOUTH JI€JIOBBIE OTHOLIEHUS C YUPEXKIECHUEM WIN BEIET C HEH MEPErOBOPHI?

1.4. B pfeATeNbHOCTH KOMIAHUU-KOHKYPEHTE WM (U3NYECKOM JIMIE-KOHKYPEHTE
yupexieHus?

<1> OtBerbre "JA" wmum "HET" ma kaxnasrii Bompoc. Oteer "JIA" He 00s3aTelbHO 0O3HAYACT HAHYUE
KOH(IIMKTa WHTEPECOB, HO BBISIBIICT BOIPOC, 3aCIHYXUBAMOIIMA JaTbHEUIIEr0 OOCYXKICHHS U PacCMOTPCHUS
HETIOCPEACTBEHHBIM HavalbHUKOM. HeoO0XomuMo 1atek pasbsicHeHHs KO BceM oTBeTaM "IA" B MecTe, OTBEICHHOM B
KOHIIE BOCBMOTO pasfena. Bce mocTaBiIeHHBIE BOIPOCH PACIIPOCTPAHSIOTCS HE TONbKO Ha Bac, HO m Ha Bammx
cymnpyra(y), poauresiei (B TOM 4rcie MPUEMHBIX), 1eTel (B TOM YHciie TPUEMHBIX), POJIHBIX OpaTheB U cecTep).

1.5. B koMmaHuM WIM OpraHU3alUH, BBICTYIMAIOLIEH CTOPOHOM B CyaeOHOM WU
apOUTpaKHOM pa3dUpaTeNnbCTBE C YUpEKACHUEM?

B ciydae monoXuTeapHOT0 OTBETa Ha BONIPOC HEOOXOIMMO yKa3aTh, HH(OPMHUPOBAIHN JIH
Bbl panee 00 3TOM JOMKHOCTHOE JIMIIO YUYPEXKACHUsS, OTBETCTBEHHOE 3a IMPOTUBOJIEHCTBHE

Koppynuuun?

2. SIBnsgerecy nu Bl wm nmna, aeicTByrone B Bammx mHTEpecax, WiIeHAMH OpPraHOB
ynpasineHus: (CoBera IupeKTOpoB, I[IpaBieHus) WiIM HCHOIHUTENBHBIMU PYKOBOIUTEISIMU
(IupexTopaMu, 3aMECTHTENSIMU JTUPEKTOPOB T.N.), a Takke pabOOTHUKAMHU, COBETHHKAMH,
KOHCYJIbTaHTAMM, ar€HTaMHU WJIH JJOBEPEHHBIMU JIMIIAMMU:

2.1. B xoMnaHuu, HaXOQAMIENCS B JETOBBIX OTHOIIEHUSIX C YUPEXKICHUEM?

2.2. B xommaHuu, KOTOpas HIIET BO3MOXKHOCTh IOCTPOUTH JEJOBble OTHOLICHUS C
YUPEKICHUEM WU BEAET C HEW IeperoBophl?

2.3. B xoMnaHUM-KOHKYPEHTE yUPEKACHUA?

2.4. B KOMIIaHMM, BBICTYNAIOIICH WM TMPEANOJararoie BbICTYIUTh CTOPOHOW B
CyeOHOM MM apOUTPAKHOM pa3dbUpaTenbCTBE C YUPEKICHUEM?
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3. YyactByere nu Bwl B HacTosimee BpeMs B KaKOW-IMOO MHOW JESITEIBHOCTH, KPOME
ONKCAaHHOHN BBIIIE, KOTOpas KOHKYPHPYET C HMHTEpecaMH YUpexaeHHeM B r000il (opme,
BKJIOYasi, HO HE OrPaHUYUBAsCh, NPUOOpPETEHHE WM OTUYKICHHE KaKUX-TMOO aKTHBOB
(MMy1IIECTBA) MJIM BO3MOXKHOCTH Pa3BUTHUs OU3HECA MM OU3HEC-TIPOEKTaMH?

II. JInuHble HHTEpECHI U YECTHOE BEACHHUE OM3HECa

4. VYyactBoBayin 11 Bbl B Kakoi-nmubOO cAenke OT JHIA YYpexIeHUs (Kak JIMIIO,
IPUHUMAIOILEE PEIICHUE, OTBETCTBEHHOE 32 BBINOJHEHUE KOHTPAKTA, YTBEPIKAAIOLIEE IPUEMKY
BBINOJIHEHHOM pa0oThl, oopMiIeHHEe, WIM YTBEPKACHUE IIATEXKHBIX JOKYMEHTOB M T.II.), B
KOTOpO# Brl uMenu ¢puHaHCOBBINM HHTEpEC B KOHTpareHTe?

5. Iomy4danu nu Bel korna-nmu6o AeHeXHbIe CpeICTBA UIIM UHbIE MaTepUalIbHbIE LIEHHOCTH,
KOTOpPBbIE MOTJIM ObI OBITh MCTOJIKOBAHBI KAK BIHSIOIINE HE3aKOHHBIM MM HEATUYHBIM 00pa3oM
Ha KOMMEPUYECKHE OlEpali MEXy YUPEKICHUEM U JPYTUM NPEANPUATHEM, HAIIPUMED, II1aTy
OT KOHTpareHTa 3a COACHCTBUE B 3aKJIFOUEHUU CAEIIKHU C YUpexaeHueM?

6. IlpomsBogumu au Bel korga-nu0o IUlaTeXHW WM CAHKIMOHUPOBAIM IJIATEXKU
YUPEXKJIEHUS, KOTOpbIe MOIJU Obl OBITh MCTOJIKOBAHBI KaK BIMSIOIINE HE3aKOHHBIM WIN
HE3TUYHBIM O0pa3oM Ha KOMMEPUYECKYIO CAEIKY MEXIYy YUYPeXKICHHEM U Jpyrum
OPEeNIpUsITUEM, HAmpUMeEp, IUIATEK KOHTPAreHTy 3a YCIYTH, OKAa3aHHbIE YUYPEKIACHHUEM,
KOTOpPBIM B CIIOKUBIIMXCS PBIHOYHBIX YCIIOBUSX IIPEBBILIACT pa3MeEp BO3HArpakIeHUs,
000CHOBAHHO MPUYMTAIOLIETOCS 32 YCIYTH, PaKTUUECKH MOTYUEHHbIE YUpExKACHUEM?

[II. B3auMOOTHOIIEHHUS € TOCYAAPCTBEHHBIMHU CIYKAIIUMHU

7. IlpousBonunu nu Bel Kornma-nubo miiaTexu, Npejarajld OCYLIECTBUTh KaKOH-ITHO0
IJIaTEXK, CAHKIIMOHUPOBAIM BBIILIATY JCHEKHBIX CPEACTB WIA UHBIX MaTEPUAIBHBIX LIEHHOCTEH,
HaIlpsIMyI0 WJIH 4Yepe3 TPEThE JULO TOCYAAPCTBEHHOMY CIIyXKallleMy, KaHIUZAaTy B OpPraHbl
BJIACTHU WJIN YJIEHY MOJUTUYECKOW MapTUU JUIsl OJy4yeHUs HeOOOCHOBAHHBIX MPUBHJIETHM WU
OKa3aHUs BIUSHUS HA JEUCTBUS WIH PELICHUS, IPUHUMACMBbIE ITOCYJaPCTBEHHBIM HHCTUTYTOM, C
LEeNbI0 COXpaHEHUsi OusHeca WM TNPUOOPETEeHHUsS HOBBIX BO3MOXKHOCTEH g Ou3Heca
OopraHu3aluun?

IV. Uncaiinepckas nuapopmarus

8. PackppiBasin 11 Bl B CBOMX JIMYHBIX, B TOM 4YMCIe (DUHAHCOBBIX, HHTEPECAX KaKOMY-
au00 MLy WIM KOMIIAHMM KakKyro-IMO0O KOH(QUICHIMAIbHYI0 HWH(pOpMaLuio (IJIaHsbl,
IporpaMMbl, (UHAHCOBbIE JaHHbIE, (QOPMYJbI, TEXHOJOTMHM U T.I.), TNPUHAAIEKALIYIO
OpraHu3aliii M CTaBlIyl0o Bam wu3BecTHOl mo pabore wunam paspaboraHHyro Bamu s
OpraHM3aIi BO BPEMS BBIIIOJIHEHUS CBOMX 00S3aHHOCTEH?

9. PackpbiBasin 11 BBl B CBOMX JIMUYHBIX, B TOM 4ucClie (PMHAHCOBBIX, MHTEpECax KaKoMy-
anbo TpeTbeMy (PU3MYECKOMY WM IOPUAMYECKOMY JIMIY KaKyko-THOO HHYIO CBSI3aHHYIO C
yupexaeHueM nHpopMmaliuio, ctaBiryo Bam nzsectHoit o padore?

V. Pecypcsl yupexneHus

10. Hcnomes3oBanu U BBl cpencTBa yupexkiaeHHs, Bpems, 000pyHAOBaHHE (BKIFOYAS
CpeZCTBa CBSI3U U OCTYyN B MIHTEpHET) WM WHPOPMALIMIO TAKUM CIIOCOOOM, YTO 3TO MOTJIO ObI
MOBPEIUTh PENyTalUU YUYPEKIEHUS WIM BbI3BaThb KOH(JIUKT C HHTEpEcaMu YUpeKICHUS?

11. YuactByere nu Bl B Kakoii-m100 KoMMepUYECKON U X03sIICTBEHHOM AESITENbHOCTH BHE
3aHATOCTU B YUPESXKICHUM (Hampumep, paboTa 1Mo COBMECTHTEIBbCTBY), KOTOpas MPOTHUBOPEUUT
TpeOoBaHUAM yupexaeHus K Bamemy pabodemMy BpeMEeHH U BEJET K MCIOJB30BAHUIO K BBITOJIE
TpeTheil CTOPOHBI AaKTHBOB, PECYpPCOB M HWH(MOPMAIMH, SBISIOMUXCA COOCTBEHHOCTBIO
yuUpexaeHus?



V1. PaBHble ipaBa paOOTHUKOB

12. PaGoratoT nm wieHnsl Bameit cembu unu 6JM3KHE POACTBEHHUKH B YUPEKICHUH, B TOM
yucie noja BammMm npsMeiM pyKoBOJICTBOM?

13. Paboraer im B y4pexJACHHH KakoW-mub0 wieH Bameit cembu wim OIM3KUI
POJACTBEHHUK Ha JIOJDKHOCTH, KOTOpass IIO3BOJSI€T OKa3blBaTh BJIMSHHE Ha OLEHKY
s dexTuBHOCTH Bameii pabotei?

14. OxkasbiBanu a1 Bel npoTekuuio uineHam Bameit cembu uiny OJIM3KUM pOJICTBEHHUKAM
IpY IpUeMe UX Ha padoTy B YUPEKIACHUE WM JIaBATH OIICHKY HX padoTe, MpoABUraiu i1 Bl ux
Ha BBIILECTOALLYI JOJKHOCTb, OLIEHHMBAIM JIM Bbl uMX paboTy M ompenessyii ux pasmep
3apabOTHOM MIAaThl WM OCBOOOKIAIN OT AUCHUIUIMHAPHONW OTBETCTBEHHOCTH?

VII. Ilogapku u 1enoBoe rocTenpuuMCTBO
15. Hapymanu g Bpl mpaBuiia oOMeHa JENOBBIMM MOAAPKAaMH M 3HAKaMM JI€JI0BOIO
rocrenpuumcTBa’?

VIII. Ipyrue Borpocel

16. UsBectHo au Bam 0 Kakux-mub0 HHBIX OOCTOSTENBCTBAX, HE YKa3aHHBIX BBILIE,
KOTOPBIE BBI3BIBAIOT WJIM MOTYT BBI3BaTh KOH(IJIMKT HHTEPECOB, MIIM MOTYT CO3/IaTh BIIEYATICHUE
y Bammx komner u pykoBoxuteneil, uro Bpl mpuHMMaeTe pelleHHs IO BO3JIEHCTBHEM
KOH(JINKTa HHTEPECOB?

B ciydae monosxuTebHOrO 0TBETa Ha J1r000it u3 BompocoB pasnenoB I - VI HeoOX0auMO H3I0KUTE TOAPOOHYIO
nH(OpMaLHIO Il BCECTOPOHHETO PACCMOTPEHHS M OLIEHKH 00CTOSITENBCTB.

IX. lexmapanus o 10xomax
17. Kakue poxonsl monmyuwnu Bwl u unensl Bameit ceMbu o MecTy OCHOBHOW pabOTHI 3a
OTYETHBIN TIeproa’?

18. Kakue moxopl mosryaniiu Bel v wieHbl Bameli ceMbr He 10 MECTy OCHOBHOW pabOThI
3a OTYETHBIN nepuon?

Hacrosimum noaTBep ka0, 4To s MPOYUTAN U MOHS BCE BBIICYKAa3aHHBIE BOIPOCHI, a
MOHM OTBETHl W JIO0asl TMOSICHUTENbHAs WH(GOpMAIusl SBISIOTCS MOJHBIMH, MPaBAUBBIMH U
COOTBETCTBYIOT JE€HCTBUTEIBHOCTH.

ITonmnmce:
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